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“Everyone says you’ve got to get ready financially. No, no. You’ve got to get

ready psychologically.”

- Lee Iacocca
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Introduction


This is a book about retirement, but one written from a different perspective than usual. Normally, books on the topic emphasize the mechanical aspects of it all. They include projections of how much money you need to amass before retirement and how much you can then safely spend each year in retirement based on the returns generated by your investment. Or they emphasize tax considerations. Or they discuss having the right amount of insurance to cover any number of disasters. Or they urge you to have your will, powers of attorney, and estate plans firmly in place. And of course, all these items are important. But in these pages, I’m assuming you’re receiving good advice from a range of professionals who assist you in these important decisions.
Another assumption built in is that you’re in fairly good health. With relative financial and physical health, retirement looks very different than it does if you’re struggling on both these fronts.
So, I’m with Lee Iacocca in emphasizing the importance of getting ready psychologically for retirement; that’s the focus you’ll find here.



In the time it will take you to read this book, about 1,200 people will retire—

it’s like a retirement landslide!
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Background


The first Baby Boomers began to retire a few years ago in 2011. Those folks are part of the huge cohort born in North America between 1946 and 1965 (that’s Statistics Canada’s definition; the U.S. says they were born between 1946 and 1964.), which has had and will continue to have a major impact on our economy and social life. They now range in age from 50 to 69, and represent 27% of the Canadian population. Boomers over 65 now represent 16% of the population (double their proportion in 1971). Today, only 18% of Boomers have reached age 65; the peak won’t be reached for another 10 years. By then, over 20% of the population will be of retirement age, and by the mid-2030s, it’ll be closer to 25%. There’s a pretty good chance that if you’re reading this book, you’re part of the Baby Boom generation.
In Canada, the number of new retirees jumped from 170,000 annually five years ago to 250,000 now. In five more years, the number will rise to 400,000 annually. In North America over 10,000 people retire every day—that’s about 1,200 people retiring every hour of an 8-hour working day. So in the time it takes you to read this book, about 1,200 people will retire—it’s like a retirement landslide!
Life expectancy has also changed significantly over the last 50 years. In 1950, the average life expectancy was 68. At that time, we could look forward to about three years of retirement, so it wasn’t surprising that a lot of folks sat in their rocking chairs, just waiting out their time. By the year 2000, the average life expectancy had risen to 76, creating an average retirement of 11 years. In 2010, life expectancy was 81—about 16 years of retirement.


By 2015, the average life expectancy in Canada was 82 (79 in the U.S.), so it’s clearly lengthening.
The fastest growing age group in North America right now is those aged 60 to 64. The second-fastest growing group is the over-100s; there are currently about 6,000 of them in Canada, and the number is growing rapidly. In late 2015, it was announced that for the first time ever, there were more Canadians over 65 than there were under age 14.
You may have seen a Prudential Insurance promotion where they visited a typical American city and set up a huge wall in a park. On the left side of the wall was a line representing the typical retirement age of 65. Then they asked 400 people to take a magnetic disk about the size of a Frisbee, and to place it on the wall in a spot representing the age of the oldest living person they knew.
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Proof we need to plan for a longer retirement.


Notice how many of the discs have been placed right of the number representing 80 years old (our approximate average life expectancy)? Notice how many are in the 80s and the 90s, and look how many are over 100. Clearly, we’re an aging society, we’re living longer than ever before in history, and that trend is going to continue. In fact, many who read this book can expect to spend 30 years or more (upwards of a third of their lives) in retirement.
What I want to share with you in these pages are some of the things you can expect as you move into retirement, and how you can make the most productive, most meaningful use of the years you have ahead of you.



I thought I had a pretty good idea of

what success looked like in a working

career: in business or in the professions, but when it came to retirement it was “fuzzier” for me.
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A Story


But first, let me tell you a story…
I’m lucky enough to spend some time in Florida each winter. I belong to a walking group in our community. Two or three days a week we meet at seven o’clock in the morning; our primary purpose is to put 10,000 steps on our pedometers. As we’re walking, we’re in the habit of discussing a wide variety of topics… sports, movies we’ve seen, and of course my American friends love to debate politics, so we get into that too. But as time went on, we found that we got into some heavier topics of discussion, such as: What constitutes success? How do you define happiness? How do we as grandparents pass along some of our values to our grandchildren?
One day, the person designated to identify our discussion topic for the day dropped this one on us: “What are the ingredients of a successful retirement?” It was a topic that stuck with me, because at that time, I was having some trouble with that question, and was seriously wondering what really did constitute success in this phase of my life. I thought I had a pretty good idea of what success looked like in a working career: in business or in the professions, but when it came to retirement it was “fuzzier” for me.
My background is in research, so I started where I’m most comfortable: I reviewed as much of the formal research as I could find (as our society ages, there’s a growing body of it, as you might imagine). I also looked at some of the popular, mainstream material that’s currently being published. A great example is a book called “Thirty Lessons for Living: Tried and True Advice from the Wisest Americans.” It’s based on a Cornell University study, which interviewed 1,000 Americans whose average age was 80.


So they were calling on 80,000 years of combined experience, and they asked these people, “What are the main lessons you’ve learned throughout your life?”
I began asking colleagues, friends and people that I’d meet on an informal basis what they’d learned, not about life in general, but specifically about retirement. Then I went further and interviewed some of them formally and in greater depth, focusing particularly on the topic of what they’d learned about retirement. More
recently, as part of a contracted research project, I’ve been interviewing retired pro athletes (mostly former NHL players) and their spouses, probing for patterns and lessons they’ve learned as they transition from their pro careers to the next phase of their lives.
What I’ve discovered from all this reading and interviewing is that there IS a predictable and identifiable framework and pattern.
I was having trouble interpreting retirement because it didn’t fit into a framework that I could understand. This is the essence of what I want to share with you. I hope this material will be as helpful to you as it’s been to me.
Here’s what’s ahead:
In the pages that follow, we’re going to identify and discuss the Four Phases of Retirement.
At the end of the hour or so you’re committing to reading this book, you’ll be able to identify each of the four phases. In addition, you’ll be able to determine which phase you’re in currently. And finally, if you decide to push forward into Phase Four and identify a new purpose for the last third of your life, you’ll be given the tools to do so.
So let’s get started.



PHASE ONE: Vacation Time


Phase One is called Vacation Time because it’s like a vacation you take from time to time. It’s a time with very little of the structure you’re so used to; that’s what makes it a holiday. It’s a time to do things you don’t ordinarily do, and it’s a time for some splurging, whether buying a new toy (like that Porsche, or that sailboat you’ve always eyed) or extended travel to places you’ve always wanted to visit (golf in Scotland, trekking in Australia or New Zealand), but never could take the time from work to achieve.
It’s a time for fulfilling “bucket list” wishes.
While the length of time we spend in this phase differs from person to person, the average time spent in Phase One seems to be one or two years. We enjoy the early days of this phase simply because we aren’t constrained by the usual routine. But soon it seems a bit boring and perhaps even a little egocentric. We’re not used to it being “all about us,” and many soon get uncomfortable in that space. After a while, too much vacation is, well, too much. The early excitement of having no routine gives way to a desire to get back to a routine.
Wendy Donald was euphoric for the first months after selling her business in 2013. She stayed on for a brief transition period, then left to garden, travel, and putter around her home and cottage—doing all the things that she never seemed to have time for when she was working full time.
But as time went on, the lustre wore off some of these activities. She could garden every day if she wished, but she found she didn’t want to.
you know you’re in phase one when:


You Know You’re In Phase One When:
• You feel a sense of relief, exhilaration, and accomplishment about your just completed working career.
• You appreciate having no set routine for the moment.
• You are regularly making travel plans.
• You are serious about improving your golf game.
• You are considering a ‘trophy’ purchase such as a sports car, sail boat, yacht, or a warm-weather vacation property.
• You look forward to spending more time with your spouse.
• You look forward to spending more time at the cottage and to puttering around at home.
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PHASE TWO: Feeling Loss And Feeling Lost


As we near the end of Vacation Time and move into Phase Two, we’re faced with the stark reality that life as we knew it for decades simply no longer exists. This realization has been described in many ways, but the one with the most impact for me described the transition from Phase One to Phase Two as a “plunge into the abyss of insignificance.” Think about it for a moment. Most retirees, including teachers, doctors, dentists, lawyers, accountants, sales professionals, middle managers, office and factory workers, work for several decades. Over that time, they likely achieve a level of success, responsibility, and often prestige. They may have staff reporting to them, they may be involved in corporate, business, or professional decision-making, and have reached a level where they are seen as “go-to” individuals: people who get things done or can exert influence in order to get things done. And then, seemingly all of a sudden, whether by choice or circumstance, they retire and they’re out. Their power and influence evaporate, and as they walk out the door for the last time, much of the air is taken out of their balloon.
This “plunge into the abyss of insignificance” or as others have described it, the “drop from the top” is one of the top-ten traumas most humans face in their entire lives.
In addition to the trauma associated with the “drop” or the “plunge,” we remember that we’ve spent 20 or more years preparing to be successful in the workplace. We completed elementary school, high school, often completed a college or university program–perhaps a post-graduate degree–and maybe achieved status in a profession.
Following that, we spent the next 40 years or so being as successful as we could in the workplace. We knew the rules, we learned the ropes, we knew what it took to achieve success, we improved our skill levels, and we gained extensive experience in life, and in our chosen fields. We were “in the groove,” and we felt the comfort that comes from understanding how things work. Vince Lombardi notes: “The harder you work, the harder it is to surrender.”
Now we’re faced with the prospect of living the next 30 years or so of our lives in retirement, where as far as I know, the rules of the game haven’t been written. You might be familiar with a book entitled, “What to Expect When You’re Expecting.” I hope my book might serve as a starting point on the topic of what to expect when you’re retiring. In any event, it’s a daunting prospect when your world is turned upside down.
One of the first things people realize about Phase Two is that it forces us to immediately create a new routine for our lives. So much of what we do is structured when we’re working--what with our daily or yearly routines. If you’re an accountant, you know you’ll be as busy as you can be for several months, and then things might slow a little in May or June. And if you’re a teacher, you know the ebb and flow of the school year. In business, there’s a routine of client meetings, training, sales conferences, and conventions. If you’re a pro hockey player, you know about the rhythm of training camp, the tight travel and practice schedules, team meetings, and training regime, all imposed by management.
It’s all about structure and much of that structure is imposed on us, based on our professional lives.
When we retire, many of these routines (which we sometimes see as restrictive and uncomfortable), as well as the friendships that accompany this period of our lives, tend to disappear. We find ourselves on our own, and perhaps quite vulnerable. It can be very uncomfortable.
A further complication associated with Phase Two is that our personal identity is often closely tied to our professional lives. Our accomplishments, our job title, how people view us are intimately connected with our profession or calling. Further, many of our personal relationships originate in the workplace with our colleagues, partners, or associates.
Much of our purpose in life tends also to be job-related. We’ve got our annual goals, our five-year plans, we’re trying to build a company or we’ve got a purpose that we’re working with others to achieve. These job-related goals are all important to us--they provide a sense of personal power and significance.
In Phase Two, we’re also forced to address the new reality that puts us at home for longer periods of time than ever before. We now find ourselves invading our spouse’s territory, wreaking havoc with the routines they’ve developed over the past 30 or 40 years, while we were doing the same thing at the office. And by the way, we can’t help but notice that there are a few shortcomings here…nothing we can’t help her improve upon now that we have the time to “assist.” For many couples, this additional new “together time” presents its own challenges, and can uncover rough edges in a relationship.
In Phase Two, all our routines, our self-image, our power, our prestige, and our purpose seem to be under attack.
We wonder what we’re left with, and how we can put the pieces together again…or even if we can.
As an aside, it’s important to acknowledge that there’s a group of people for whom these questions of ego, self-image, and self worth just don’t seem to matter. It’s a relatively small group of about 10 to 15 percent of people who’ve established fulfilling frameworks outside of their work. These are people deeply involved with volunteer activities, and in many cases, they’ve created a structure and meaning in their lives that’s entirely separate from their work career. In our discussion though, we’re focusing on the 80 to 90 percent of people who do obtain structure and satisfaction primarily from their work, and who are therefore most at risk in Phase Two when their traditional work lives come to an end.
To review…
When our sense of significance–which often comes largely from our work, from the comfort of a routine, or from a sense of importance in the workplace–is suddenly snatched from us, we can feel like we’ve fallen heavily and really hurt ourselves. It can be a very traumatic time, and there’s growing evidence that in these circumstances, some people display symptoms that are often associated with post-traumatic stress disorder (PTSD).
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Feeling loss or feeling lost, as many retirees do in Phase Two, is caused largely by the fact that in this phase, we suffer five significant, unavoidable losses.
	We lose structure; 

	identity;

	relationships;

	a sense of purpose; 

	a sense of power


• We lose structure because our regular routines disappear.
An NHL veteran described it this way: “You’ve had a coach for 25 years. The coach has told you when to eat, when to drink, how hard to work, when to go to sleep and what to do. It’s a simple game to play: you work hard, you listen, you learn and you keep doing what they ask you to do.” Retirement means the end of that routine. The readjustment can be difficult for someone who punched a factory clock for forty years, and it can be particularly challenging for someone who’s 35 to 40 years old and accustomed to the high-flying life of a professional hockey player.
“You kind of lose your sense of direction,” he says.
Certainly the life of a pro athlete is about as highly structured as it gets. But every profession or calling imposes its own structures or rhythms on our lives. Think of the life of an emergency room physician or a surgeon, a teacher, a lawyer, a snowplow operator, a pilot, a nursery school teacher, or a farmer. All are conditioned by the requirements of their jobs, and when any of them calls it a career, they’re suddenly deprived of the comfort of a structured routine.
In response, we all must replace the routines we’re used to with new ones. Otherwise, we can’t move purposefully forward to the next phase of our lives.
• We lose our identity.
Because we often tend to associate ourselves closely with our company, our school, profession, or in the case of pro athletes, with their team and their accomplishments within their sports, the loss of identity associated with retirement can be painful. Once we retire and are no longer seen at work, we’re just men or women on the street or in the community whom nobody knows. It’s interesting to note that often, when retirees introduce themselves in new surroundings, they’re quite likely to continue to identify themselves with their jobs or professions: “I’m a doctor,” or “I’m a teacher,” or “I’m a lawyer,” despite the fact that this is no longer technically true.
• We lose our close relationships with our former colleagues, bosses, associates, staff, mentors, or teammates.
Retired athletes report consistently that what they miss most about retirement is the camaraderie of the locker room, and their relationship with their teammates, coaching staff, and training staff. Deprived of these tight relationships with people with whom they’ve spent extended periods of time during the season, and often over several seasons they often feel like “fish out of water.” Firefighters and first responders also develop a team-like camaraderie in their jobs; they too often report withdrawal difficulties in Phase Two of retirement. Other people who enjoyed close, tight-knit working relationships with work partners or colleagues as they did all they could to be successful in their careers also expressed similar feelings.
• We lose a sense of purpose.
As an extreme example, pro athletes have often been raised from young ages to compete at elite levels--to win. Much of their life has been devoted to this end, and often involves being away from home at early ages and for extended periods of time. But it was all sacrificed for the goal, for the purpose that made it all worthwhile: to win at the highest levels of their chosen sport. And then, sometimes suddenly, sometimes less so, it’s over. The purpose that has driven them for much of their lives, has come to an end. But their lives are, in many ways, just beginning. They’re in their mid-20s to mid-30s, with 50 to 60 years likely ahead. Suddenly, they must recalibrate, set new goals, and find a new sense of purpose that can motivate them in their years ahead.
While the level of intensity experienced by pro athletes in this regard may be greater than that experienced by other professions, the concept is the same. To transition successfully, we must disengage from a “win at all costs” focus and create a personal vision for our future, recognizing that a desire to win can also be part of a newly defined personal vision.
“You have to re-find yourself and then re-purpose your life and look inside you to discover what your second-best interest is other than teaching/medicine/the law/accounting…”
• We lose a sense of power.
Normally, people achieve their greatest level of power or influence in the latter years of their working career. This power or influence often comes near the end of a long, successful career, and it can be devastating to an individual’s sense of confidence and to their psyche when it’s no longer a reality. For pro athletes who are often placed on pedestals by the press and the public, there can come a sense of power or influence. People attach importance to what they say and do, and how they behave. But as with the other losses outlined above, when they retire, pro athletes mostly fade from public view. Often with a sense of diminished influence or power, along with the rest of us.
Researchers report that 85% of us attach a strong sense of importance to the structure, identity, relationships, purpose, and power we receive from our jobs. The five inevitable losses associated with Phase Two have been documented to lead to bouts of depression, family stress (including family breakdown and divorce), alcoholism, drug abuse, and other stressors. Many retirees are also faced with the challenge of a substantial income reduction in retirement, in addition to the other five losses experienced in this phase. Together, they add to the feelings of loss, isolation, stress, anxiety, and depression documented widely in the research.
Jerry Miller experienced a deep feeling of loss after he sold his company, and found that he wasn’t alone. Regularly meeting friends for coffee gave him insight into the experiences of others. One of them told him, “That’s to be expected. You’re losing the social context of work and maybe the friendships that you’ve had. You can try to keep that up to a certain extent, but people who are still working don’t necessarily have time to keep in touch with you, particularly beyond the first year.”
There’s no avoiding it. Before we achieve some of the results that are possible in Phases Three and Four, we’re going to go through a period where we’ll likely feel an acute sense of fear, uncertainty, and anxiety. That’s just the way it is: most of us can’t skip any of the phases and cruise on to the next. In fact, when people attempt to avoid or evade these feelings, we often see addiction rear its ugly head. The reason is that, in order to move forward, we need confidence, and in Phase Two it can often be in short supply, given all the losses we endure. Many people get a false sense of confidence through drug or alcohol abuse, or some other harmful activity. There’s a façade of confidence, but it’s artificial.
People know deep down that they have to move on with their lives and to grow, and they want to, but they’re not entirely committed to it because they don’t know what it looks like yet. As a result, they’re caught in a no-man’s land where they feel the fear, anxiety, and uncertainty, but don’t have the capability to figure out what to do. So they retreat into destructive behavior, whether it’s drug or alcohol abuse or other addiction, because it makes them feel good for a while and it gives a superficial appearance of confidence and capability, while inside they’re a mess.
The five serious losses associated with Phase Two are traumatic for many. In the end, most of us seem to be able to adjust and cope, although it can be a very daunting challenge.
But only when we suffer the Five Losses can and do we begin to ponder what’s really important in our lives and muster the courage (yes, the courage) necessary to move forward.
It’s almost like the addict who isn’t ready for rehab until they’ve hit the bottom. We start to think about the things that are really important when things go badly wrong, and based on my research and the discussions that I’ve had, this often happens in our 60s--an observation reinforced in an interesting research report I came across, published in 2013.
It’s from the University of Greenwich in England, and they report findings suggesting that one’s 60s is a likely time to experience a developmental crisis. We’ve all heard of the “mid-life crisis”
attributed particularly to men, which seems to appear in their mid-40s. This later-life period of crisis is a relatively newly documented phenomenon. Researchers discovered that a person’s previous aspirations and values are reappraised during this later-life crisis. It may be precipitated by bereavement following the loss of a spouse or a child, it may be precipitated by health issues, but it’s also precipitated in large measure by retirement itself.
The research found that some people reacted with resilience—they looked forward and set new goals to achieve. Others focused more on the present, appreciating every day they had, endeavouring to enjoy life more than they had in their past. Some others avoided making any plans or goals at all. In order to avoid being disappointed, they retreated from the world and became increasingly isolated.
This range of reactions suggests that a later-life crisis is always transformative, and that the transformation can lead towards either growth or decline.
So it appears we have a choice to make as to whether we’re going to go into our shells or push forward. I’m hoping you’re going to decide to push forward.



You Know You’re In Phase Two When:

• You experience the Five Unavoidable Losses

1. Loss of structure. You miss your old routine.

2. Loss of identity. You’re no longer recognized as a great doctor, lawyer, teacher….

3. Loss of relationships. You’re no longer part of the team, and you miss the camaraderie.

4. Loss of purpose. There’s nothing that makes you look forward to getting up in the morning.

5. Loss of power. You’re no longer the leader, the boss, the rainmaker; you’re just a guy or gal in the street.

• You feel you and your spouse are spending too much time together.

• You feel a sense of ‘flatness’, depression or ennui.
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PHASE THREE: Trial And Error


The body blows we’re destined to take in Phase Two might make us feel like we’ve been hit by a bus. Some of us are dazed and reeling; we don’t know what’s happening to us. We lack a framework within which to make sense of it all. And so what many folks do, myself included, in an attempt to regain our equilibrium is begin wondering, “How can I still contribute? I’ve still got a whole lot in me, I want to contribute; how do I do it?”
So we begin to probe ways by which we can contribute in a meaningful way, and attempt to find new meaning and purpose in our lives. This is a time when there can be much trial and error and many false starts; initiatives you might take, where you try one thing or another. Maybe they work, but maybe they don’t. Let me share some examples of the sort of trial and error experiments I’ve tried; I’m sure you’ve had similar experiences.
Many years ago, during my working career, I decided I was going to go back to law school. I wrote the LSATs, was admitted to three law schools, and was well down the road to law school when a professional opportunity arose that made me decide to put it on hold. Several years later, during Phase Three of my retirement, I revisited the idea that maybe I’d like to go to law school. Well, you know, it’s a long road: three years of school, a year of articling—it’s a lengthy, drawn-out process. In the end I decided I wasn’t ready for that kind of commitment. But there are paralegal programs offered now by a number of community colleges, and I looked very carefully into those options. But then I realized I’m not really that interested, frankly, in going to small claims court and fighting over speeding tickets. But part of the paralegal program involved mediation—now there’s something I thought I’d find interesting. So I enrolled in and completed several programs in mediation or alternate dispute resolution offered through the University of Windsor. As I got into the courses, I realized that the full-time commitment that would be required to be successful conflicted with my wish to spend much of the winter in warmer places, and I lost my zeal for a career in mediation.
One of my sons lives out West, and he publishes two outstanding outdoor magazines—I say that with all the objectivity a proud father can muster. Recently, he considered expanding into the Ontario market, and I thought I might be able to assist in that project. In the end, he decided against it, but the discussions and the research involved took the better part of six months.
As mentioned earlier, I always carry my pedometer, which tracks my efforts to put on 10,000 steps a day. I get them from a supplier out West, where they dominate the market in British Columbia, selling bazillions of these things. I thought maybe I could help them introduce their pedometers in Ontario, so everybody could carry a pedometer and everybody would be a lot healthier...but maybe not.
Some readers might be familiar with The First Tee, a golf-based youth development program sponsored by the PGA Tour and by The Masters Tournament in the U.S. There are two First Tee programs here in Canada: one in Montreal, and one in Vancouver. I thought, “What a great idea. I’ll bring the First Tee to Toronto.” There’s clearly a need for youth development, and using golf as a means of doing so just felt so right. I spent six or eight months exploring that possibility, only to be told that Golf Canada has decided there’s no place for another First Tee program in Canada. Another initiative that came to nought.
My next effort was with an American organization called Watchdogs. This terrific program is offered in elementary schools throughout the United States, and I think it has a place here as well. The program provides an increased male role-model presence in the elementary school environment, helps enhance security on the school grounds, and discourages bullying. Great idea, but they were growing rapidly in the U.S. and despite my best efforts at persuasion, weren’t prepared to divert the resources necessary to implement the program in Canada.
The point I’m making here is that I’ve been through a lot of trial and error. But I’m certainly not alone. I know several colleagues who have explored a variety of options, and maybe you have as well. When you get to Phase Three and, if you haven’t already done so, I’d encourage you to concentrate your attention on experiments or initiatives that are based on your own personal interests, your own experiences, and within your already existing network. Everybody advised me to go back to my network—to revisit the field where I was known and respected, and that’s ultimately where I was led. But in exploring options, don’t overlook new opportunities and activities that might be challenging and rewarding. Be inquisitive and open-minded as you experiment.



You Know You’re In Phase Three When:

• You begin to ask yourself, “How can I still contribute?”

• You actively explore options that will allow you to make contributions and to feel good about them.

• You commit to a specific venture.

• You are prepared to go back to the drawing board when your venture of choice doesn’t work out.
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The Brain And The Bicycle


The human brain is wired to continually set and achieve goals. That’s what it’s always attempting to do. It’s at its best when it’s doing so—when it’s allowed to “stretch” into new territory.
When it’s operating in this way, it’s a very powerful and efficient organism. When it’s given free rein to do what it does best, it produces success for and instils confidence in its owner.
But when it’s discouraged, not allowed to think and plan, either because its owner is not interested in or not capable of allowing it to do so, it goes wonky.
Think of a sleek, well-oiled bicycle.
When it’s allowed to move forward at speed, it’s an extremely efficient and effective machine that can travel for miles and miles.
But when it slows down, it’s more difficult to control, and when it comes to a complete stop, it collapses. So does your brain.
So let your brain do what it’s designed to do: continually set and achieve goals. That’s the essence of Phase Three.



Not everyone breaks through and reaches Phase Four, but those who do are some of the happiest people I’ve ever known.
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PHASE FOUR: Reinvent And Repurpose


Phase Four is the phase that offers the greatest opportunities for rediscovery and repurposing. As you enter this phase, it’s important to ask yourself the question: “What’s my purpose? What do I want to become?” The answer you give yourself will have a significant bearing on your future activities.
Before we explore Phase Four in detail though, let’s pause for a moment and reflect on the following truths that emerged from the research. First, it’s important to appreciate that not everybody reaches or even wishes to reach Phase Four. I’m not being critical in saying that, but rather simply stating a fact. Some people choose to stay in Phase One where “it’s about me,” and I believe there’s nothing wrong with that in individual situations. I have a friend who’s a retired lawyer; he’s 77 years old. He spent 40+ years building a law firm, and he’s tired. He says he wants nothing to do with volunteering. In fact, he pretty much wants nothing to do with anything other than doing what he wants to do (mostly that’s play golf), when he wants to do it (a 10am tee time on Mondays, Wednesdays, and Fridays is ideal). He also looks forward to his Manhattan at cocktail hour every day. By his own account, he’s exactly where he wants to be.
Second, note that while almost everyone reaches Phase Two of retirement, not everyone gets past it. As we’ve seen, feeling loss and feeling lost can be a very challenging and difficult period–a time when we see depression, when we see long-term marriages fall apart, when we see alcoholism, and a general lethargy or ennui with life. That can be a very difficult challenge for the individual, as well as the entire family. It’s not pretty to watch.
Third, I’ve seen many people who push forward into Phase Three make valiant efforts in experimenting with a variety of activities or callings. But simply stated, some experiments work and some don’t. When they don’t, I’ve seen people fall back into Phase Two and experience a deep sense of depression and disappointment. I’ve seen people regress from Phase Three to Phase One and say, “I’m just going to carry on playing golf (or travel, or whatever activities give them maximum personal pleasure) for as long as I can.”
So clearly, not everyone breaks through and reaches Phase Four, but those who do are some of the happiest people I’ve ever known. They have a real sense of meaning and satisfaction in their life; but they didn’t get there without some serious self-examination and introspection. In that context, I believe it’s important to be aware of what phase we’re in at each step along the way. We need to know where we are now before we can know where we’re going. We also need to ask ourselves, “What am I about? What am I here for? What am I going to do that matters to me and maybe to others, in this next phase of my life? What do I want to become?”
Unfortunately, not enough people have given sufficient thought to the question of what they want to become. But the question needs to be asked (and answered), and I believe that the people who take the time to consider the question and to answer it honestly are the most likely to be successful in breaking through to Phase Four. My experience is that it almost always involves some level of service to others. Providing value through service, perhaps in a volunteer role, perhaps in creating a new non-profit, perhaps in offering service for a fee–whatever it might be—it’s more about providing a service to others than gratifying ourselves. That’s my experience and that’s my belief. So now, let’s look at four steps you can take if you decide you want to break through, when you want to enter Phase Four of your life in retirement.


Unique Ability


The first step is to identify your Unique Ability. What is it about you that’s unique? What are some of your personal strengths, some of your unique abilities, some of your special qualities that combined, could help you to identify your real strengths and therefore the special contribution you can make? Your Unique Ability is tied up with three things: What do you love to do? What do you do very well? What attributes or skill sets have lead to success in the past? If you consider those three elements, I think you’re well down the road to identifying your Unique Ability. Be aware though that when I say Unique Ability, I don’t mean that no-one else in the world has that ability; I’m not saying that. I’m saying it’s a combination of something that’s very special that you can do, that very few others can. So take some time before you read on and if you haven’t already, describe your Unique Ability. Better still, ask friends, colleagues and family what they consider your Unique Ability; they often offer insights we might overlook.
Three Questions To Help Identify Unique Ability
1. What do you absolutely love to do?
2. What do you do very well?
3. What attributes or skills have lead to success in the past?
(Unique Ability™ was conceived by Dan Sullivan, creator of The Strategic Coach Program.)


High Points


The second means of preparing yourself to break through to Phase Four is to consider your life’s High Points. When was it you felt like Rocky Balboa in the movie as he ran up the steps in Philadelphia? What gave you your greatest satisfaction? What activities did you find most gratifying during your working career? What were you doing during times when you experienced your greatest success?
These highlights were building blocks of your life, and you need to revisit and remember them. You’ve experienced many of these in your life; don’t let them get away. What subjects were your favourites at school? What kind of early creative abilities did you have, and do they represent high points of your life? Is there a streak of artistry in your DNA?
Take a few minutes here to consider and jot down some of the highlights of your life. I suggest you take a sheet of paper and divide it into sections representing the decades of your life. Then note the highlights associated with each decade of your life.


Looking For Threads…And Heading
Towards Life’s Purpose


Step three is to look for the threads that run between these two. What are some of the themes that you noted when you were determining your Unique Ability that pop up again as you recall some of your life’s High Points? I’m betting there are several threads to be found in each of them.
When we isolate these threads, when we can name them, when we can identify them, we’re getting very close to identifying our Life’s Purpose, our raison d’être… and when that happens the light bulb goes on. So look for those threads, and as you’re doing so, refer to the box entitled My Life’s Purpose on the opposite page.
I’ve tried to give you some food for thought with ten statements that might help describe your Life’s Purpose in one sentence.
So the first element in breaking through to Phase Four is identifying Unique Ability. Second, it’s being clear about the highlights of your life, your High Points, and the successes you’ve achieved. The third step is to meld them together to identify your Life’s Purpose. Lastly, there’s the all-important attitude that says: ”I’m ready to move ahead; I want to move forward. I want to contribute. I want to add value.” There’s a Harvard Study, a longitudinal study done over a 20-year period that interviewed over 15,000 retirees. One of their key findings was, “The unhappiest retirees had not gone on to do anything productive beyond pleasing themselves.”
It was all about them, all the time: Phase One for sure.



My Life’s Purpose

1. I know what values really matter in my life.

2. I think about whether I am living the life I want to lead.

3. I do not let the unknown shape my destiny.

4. I keep my vision in mind when making important decisions.

5. I understand and acknowledge my life path.

6. I have a plan for how I want to live my life.

7. Even people who do not know me well know what’s important to me.

8. Introspection about the meaning of my life is a valuable use of my time.

9. I have a clear vision of my purpose in life.

10. The way I spend most of my days reflects my purpose.
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It’s one thing to know what our Unique Ability is, we can know what our life’s High Points are, and we can be clear about our Life’s Purpose. But if we don’t act on this knowledge, if we don’t push forward, “Why did I bother identifying all these strengths in the first place?”
By providing service to others, adding value is an important fourth aspect to Phase Four. It’s finding your Sweet Spot.
We start with our passion, the thing that makes us want to get up in the morning, the thing that drives us. Then we combine it with the gifts that we’ve been given–our intelligence, our skills, our commitment to our cause. Then we combine that with our desire to make a difference.
And that small spot, that quite small spot where those three components intersect, is your Sweet Spot. That’s where you want to spend as much of your time in the future as possible.
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You Know You’re In Phase Four When

• You identify your Unique Ability.

• You review your life’s High Points and use them as a springboard.

• You combine your Unique Ability with your life’s High Points to identify and verbalize your Life Purpose.

• You find your Sweet Spot...the specific venture that combines your strengths, passions, and your desire to make a difference.

• You take action to put it all in motion and create:

* a new structure for your life

* a new identity, connected to your passion

* new relationships

* renewed purpose

* a sense of enhanced power to make good things happen for you and for others.
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So far, we’ve identified the four phases of retirement:
	Phase One: Vacation Time. 

	Phase Two: Feeling Loss and Feeling Lost. 

	Phase Three: Trial and Error. 

	Phase Four: Reinvent and Repurpose. 


My hope is that you’re fully aware of which phase you’re in currently. I also hope you’ve identified your Unique Ability. Mine is that I have the skills that have allowed me to take information and data that at first glance might seem complicated and meaningless and to organize, package, and present it in such a way that helps me and others understand it in a way that wasn’t clear before. I spent a number of years as a teacher (what a shock!) but I also believe that skill helped me in my work as an author.
What about your Life’s Purpose? Have you described it in one brief phrase or sentence? Mine is to make a positive difference in the lives of others through education.
You’re not alone in this retirement transition; be very much aware of that. 10,000 people a day are entering this phase of their lives. You’ve got more options to consider, more things you can do, more involvements you can choose, and a longer time to become involved in whatever you choose to do, than ever before in history.


We have a wonderful opportunity to combine our passions and our strengths to make the world a better place, to be the change that we would like to see in this world. And that reminds me of one of my favourite stories…


Bill’s Story


A friend, who lives in our golf community in Florida, spent his working career in business. Our community is a golf community, and it has tended to concentrate on that activity, along with tennis and a little bocce. My friend Bill decided that those activities weren’t enough, that our golf community should be more than a mere golf community. Not everybody golfs, and as we get older, even those of who did love to golf regularly don’t necessarily want to play as much as we did. And as Bill often points out, there’s more to life than golf.
So he set himself the goal of setting up a program that would provide, through the volunteer efforts of people who live in the community, the opportunity to teach others things about which they’re passionate.
In the first year of his initiative, nine volunteers offered nine programs. Bill was one of them. He’s an Apple addict, so he offered seminars for people who had no clue how to turn on their iPad or their iPhone. Another volunteer presented a Getting Started on Your Memoirs Workshop. Another taught people how to play Mah Jong. The next year, there were 45 of those offerings. The year after that there were 90, and the year after that 115! That’s right—over 100 volunteers picking topics that they loved, and teaching others how to do it. People created all kinds of programs: from cooking groups to family history study groups, to topics of current interest, to book clubs—you name it. And the number of community participants in these 100+ programs has risen to about 1,500. Bill is combining his skills and gifts with his passions, and in so doing is making our little community a better place to live. That’s the sort of initiative that’s out there for us to consider, and it’s a classic example of successful Phase Four activity. Bill is determined to make his 70s the most productive decade of his life so far.


Regaining The Five Losses


When you think creatively and proactively; when you make a commitment to a new initiative, something magical happens. You’ll remember we discussed the Five Unavoidable Losses associated with Phase Two (Feeling Loss and Feeling Lost):
	Loss of structure.

	Loss of identity.

	Loss of relationships.

	Loss of purpose.

	Loss of power.


The magic associated with a project like Bill’s is that not only did he recover all five of those losses, he recovered them all in a bigger, better way than before. A new self-directed structure can be created for your life, based not on your former job but on your new passion. A new personal identity can be formed, based not on how much budget or how many staff you supervised or what academic degrees you earned, but on your new passion. New relationships and heartfelt connections are created: Do you think he hasn’t met a wide range of new people in the community and beyond as he lined up more than 100 volunteers? He sure has. A revived sense of purpose based on a personal vision, as well as an enhanced awareness of the power and influence he’s exerted to make good things happen, are other developments he’s experienced through this initiative. It’s a wonderful thing to witness, and anyone can do it!


In Review


	There are four identifiable phases of retirement.

	It’s virtually impossible to avoid any of them, though the length of time spent in each phase will vary depending on a person’s unique circumstances. 

	Phase Two is the most dangerous of the four phases, for without determination, one can become mired here; but it’s not where most of us want to spend a third or more of our lives.

	Sometimes, people try several trial and error experiments in Phase Three, but are unable to break through to Phase Four. 

	Some people, who experience disappointment and lack of success in Phase Three, have been seen to slide back into Phase Two.

	Phase Four is the most gratifying phase, the one where a real sense of purpose, mission, and contribution can be achieved.


In the hour or so since you started reading, about 1,200 people have retired in North America. Most of them don’t have a clue what’s going to hit them. They don’t know what’s coming or what to expect. My hope is that by examining your own situation within the framework of these Four Phases of Retirement, you might achieve a sense of perspective that will allow you to determine which phase you’re in now, and to make greater sense of things that might not have made sense previously. If you’ve not yet entered the retirement stage of your life, I’m hoping that being forewarned might allow you to become forearmed about what to expect. That’s the goal I set out to achieve in the preparation of this material.
A satisfying life is steeped in purpose and structure; pleasure is a by-product. It’s not all about us, that’s not how we’re happiest. Those who enjoy the greatest sense of wellbeing in retirement are those who reach out, who make something happen, and don’t sit back while watching the world go by. They view retirement as an opportunity to add strength, depth, and meaning to their lives, and they take advantage of that opportunity. My friend in Florida is a classic example. Those retirees who are the happiest are those who look for ways to provide service or add value to the lives of others. I believe that this notion–that real satisfaction comes in providing service to others–is an idea worth spreading.
I hope you do as well.


Now That You Have Finished Reading...


I’d love to hear from you about your experience with the Four Phases of Retirement.
	How accurately do they trace your retirement experience?

	Which of the Five Losses in Phase Two was toughest for you?

	What experiments did you conduct in Phase Three?

	What’s your Unique Ability?

	Is your Life’s Purpose clear in your mind? What is it?


Please email me (feedback@thefourphases.com) with your stories and comments, and let’s start a conversation.
Interested in The Four Phases of Retirement Workshop?
A hands-on, interactive, 2-hour Workshop designed to help you identify:
	which phase of retirement you’re in now;

	your Unique Ability;

	your Life’s Purpose;

	how to connect with others who are on the same journey.


Visit thefourphases.com for Workshop information, times, and dates, and to purchase additional copies of the book. (Volume discounts are available.)


About The Author
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During his varied career, Dr. Riley Moynes has worked as an administrator, advisor, author, consultant, educator, entrepreneur, mentor, publisher, and researcher.
He waltzed through Phase One of retirement, struggled through Phase Two, tried a dozen ventures in Phase Three and now in Phase Four, helps entrepreneurs polish, package and publish their unique stories for distribution in their niche markets. (personalbookcoach.com)
Since he’s been working at home more, his wife has noticed (and commented) that his hearing is not as good as it used to be. He thinks his hearing is just fine; he’s just being more selective these days.
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